Nicole Band Meeting Agenda

Purpose: Introduce the “Ultimate Nicole Lawrence Showcase”, share the vision, and confirm
commitment from all band members.

Date/Time/Place: Fri 19th Sept - 12noon or 1pm TBC - Group WhatsApp Call

1. Welcome & Context

* Brief introduction to the project.
* Why this is a really exciting opportunity for everyone.

2. The Vision
* Overview of the Ultimate Nicole Lawrence Showcase.
* Target high-end events and corporate gigs = well paid!
* Emphasis on 100% live performance and creating a “show” rather than just a gig.

* New stage production elements. Programmed lighting effects with timings for intros/solos,
video wall, live-cam/GoPro and more.

* Opportunities for growth: high-paying gigs, promo content, and potential international
work.

* The prep work around bookings and promo that I'll be doing with Nicole.

3. Expectations of Band Members

* Musical Preparation: learning parts, preparing specific sounds, backing vocals.

* Rehearsals: frequency, purpose, new “Songbook Pro Groups” usage.

* Organisation & Communication: shared diaries, fast and clear communication.

* Showmanship: cues, solos, embracing production elements.

* Commitment & Mindset: professionalism, prioritisation, team mentality, long-term focus.
* Team effort: Using all your skills (paid) to build the show, not just musicianship.

4. Open Discussion

* Invite band members to share thoughts, clarify expectations, and ask questions.
* What are the band members’ expectations?

* Gauge commitment from everyone willingness to take part.

* Discuss any potential conflicts with other projects and schedules.

5. Next Steps

* Confirm availability for rehearsals for video shoot on 13th Dec.

* Set List for video shoot (maybe do one set rather than whole evening?)
* Decide on action items.

* AOB orinput/ideas.
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